The Cabinet
the administrative class of the Civil Service upon qualities
which are not notably dissimilar from those by which we
judge politicians. We send men into the Treasury be-
cause they have good general minds, not because they
are trained economists; so also in the Ministry of Agri-
culture or the Board of Education. They are valuable as
administrators less because they have expert knowledge
of a technical subject-matter but because we believe, on
the evidence rightly, that their training will endow them
with qualities of judgment and initiative without which
no Government can be successfully run. But these are
exactly the qualities a politician must have if he is to be
successful, normally, in the struggle for place. No doubt
he has to exercise them at a different, though not neces-
sarily a higher, level. He has to relate their commenda-
tions of his officials to the direction in which he (and his
party) think that the country ought to travel That is the
meaning in Sir William Harcourt's phrase that I quoted
earlier. The judgment and initiative of the official are
• checked and controlled by the judgment and initiative of
his political chief. The latter may succeed or fail; but the
system compels him to attempt the exercise of both. It
trains him for that exercise by asking him to offer proof
that he possesses them as a conditon of attaining office. It
penalizes him for his mistakes; and a bad mistake may
even cost him (like Mr. E. S.. Montagu) his career. No
doubt politicians are rarely great men. But the appren-
ticeship they serve is at least an equal assurance with that
we have in the official's case that they will emerge from it
competent to the task to which they are called.
I do not mean by this to deny the important influence
that civil servants exercise; I am anxious only that it
should be seen in its proper perspective. Where it is
large, it usually is so for a number of solid reasons.

